River Shipping

in Minnesota

Presented by

Kathryn Sarnecki
Chief Development Officer
Saint Paul Port Authority

(* Saint Paul

PORT AUTHORITY






Our Mission

The Saint Paul Port Authority provides a conduit to quality job
opportunities, expands the tax base and advances sustainable and
equitable development, and advocates nver commerce .

“We strive to improve peoples’ lives by
building vibrant economic communities”
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1929

The Minnesota Legislature established the Saint
Paul Port Authority as a non-profit governmental
agency to manage the Saint Paul Harbor.
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1955

The Legislature authorized the Port to engage in
economic development activities inland.
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BUSINESS CE
IMPACT

500+ 1,056 22K+ $38MM
BUSINESSES ACRES JOBS TAX REVENUES

in place redeveloped supported generated annually
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Our Work

Harbor Management
Commercial Redevelopment
Statewide Programs
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PACE IMPACT

415 $248M $8OM 2,756

LOANS ENERGY EFFICIENCY ~ ENERGY SAVINGS JOBS

closed investments supported realized annually supported
.
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LEGEND

— 600-foot Locks
— Existing 1,200-foot Locks
= Proposed 1,200-foot Locks
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2024 NAVIGATION STATISTICS

TONNAGE

pgeeg

78,610,159
tons

This is approximately
21.8 million tons below
the 10-year average

Recreational lockages & vessels

Total Vossels
M1

- Avg Nav Season = 253 days
- 2024 Nav Season = 260 days

Highest rec #s in MVD












L 1,050 Large Semi Tractor-Trailers

One 15-Barge Tow

216 Rail Cars + &6 Locomotives
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River
Shipping is
fuel efficient
and helps
relieve
congestion
on freeways

Source: National Waterways Foundation

Ton-miles Traveled per Gallon of Fuel



What’s moving on the River?

Top Imports: Top Exports:

* Cement « Com

o Salt (think winter) * Soybeans

« Sand * Feed

* Gravel o \Wheat

 Fertilizer * Fertilizer (Potash from Canada)

e Coal






Local impact
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Lake Eimo
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In 2018 Upper River Services .-® g o A N
moved 3,140 barges to and from = " ~
Savage Minnesota.
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Saint Paul Harbor

Legend

. E Barge Terminal 1
: l.“."\ N N | I Barge Terminal 2

s@f!-h. A0 G2 gx: . || Southport Terminal
E Red Rock Terminal

- (Holman Field)

O River Mile Marker

River Centerline per
ACOE

ACOE 9ft Deep
Navigation Channel
(200ft Wide)

Pigs Eye Lake _ Mississippi River
Channel (Not
Maintained by ACOE)

1 Miles

380 St. Peter Street
Suite 850

St. Paul, MN 55102
(651) 224-5686
WWW.Sppa.com




RIVER

TERMINAL
IMPACT
5M-8M 21 $2.3M 712
TONNAGE TENANTS TAX REVENUE JOBS
flows through operating in our generated annually supported
annually terminals
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ECONOMIC AND AGRICULTURAL ADVANTAGES OF INLAND NAVIGATION

Our nation's inland waterways system includes

miles of commercially
navigable channels

12,00
" 240

lock sites

In 2019

BT14.9M imecces iend waterways
Valued at @
S134.1B ==

More than

6 0 O/ of the nation’s grain
© exports move by barge

More than

22 0/ of domestic petroleum and
O petroleum products

and

2 0 0/ of the coal used for electricity
O generation transit inland waterways

Barges are ideal for hauling bulk commodities and
oversized or overweight equipment, including:

= Grain = Petroleum

+ Steel « Coal

+ lron » Aggregates

+» Chemicals » Project Cargoes

+« Cement « Intermodal Containers

I Py SN —
1-15 BARGE TOW 2 4 0 RAIL CARS 1 0 5 O LARGE SEMIS

Moving the natlon’s commaodities via inland walerways provides the leasl expensive,
safest, most energy-efficient, and lowest carbon footprint transit method.

America’s “inland marine highways™ move commaerce to and from

2 states, serve Industrial and agricultural centers. and lacllitate imparts
and exports at gateway ports.

Barge transportation also contributes

5 00 O o 0 jobs to the U.S.

] economy,
according to a study, “Inland Navigation in
the United States: An Evaluation of Economic
Impacts and the Potentlal Effecls of Infrastructure
investment®, commissioned by the National Waterways
Foundation and executed by the University of Tennessee
and the University of Kentucky.

The study determinad if we invest in our inland waterways, we can sustain

541 ’ 0 0 0 jobs and more than $1 B in new job Income annually

World-wide demand for waterborne
commerce is expected to more than
double by the yvear

2 O 2 5 our inland waterways
’ will need Infrastructure
reinvestment to ensure it will meel the

demands of the 21* century to keep
America competitive.




US Army Corps
UsS.ARMY of Engineers.

USACE MVD ST. PAUL DISTRICT

Total Navigation Backlog
Maintenance = $1.4B

Deferred Maintenance $883M
Life Cycle Maintenance $565M

Example of Life Cycle
Maintenance: L&D 7
Comprehensive
Backlog Repairs

o4

Example of Deferred
Maintenance: L&D 10
Lock Machinery
Electrical Repair

Definitions
Backlog: All maintenance work that has been approved and will eventually be done.
Deferred Maintenance (DM): Maintenance work that has been postponed due to budget funding levels.

will be realized in the future.

Life Cycle (LC): Maintenance work that has a known scope, cost estimate, and a schedule to reflect a need that is not current but
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US Army Corps
UsS.ARMY of Engineers.

MVD Total Backlog = $18.5B
Deferred Maintenance = $6B
Life Cycle Maintenance = $12.5B
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MVD NAVIGATION BACKLOG/LIFE CYCLE

MVD Priorities

« Dewatering for Inspection

» Miter Gate Fabrication & Installation

+ Tainter Gate Fabrication &
Installation

+ Kevel Rail/Tow Haulage
Replacement

* Embedded Metals Replacement

» Guidewall Replacement

* Painting of Dam Gates

The Prioritization of Maintenance
(POM) Team ranked over 170
packages to be considered for funding
in FY26 based on District priorities.

Definitions
Backlog: All maintenance work that has been approved and will eventually be done.

will be realized in the future.

Deferred Maintenance (DM): Maintenance work that has been postponed due to budget funding levels.
Life Cycle (LC): Maintenance work that has a known scope, cost estimate, and a schedule to reflect a need that is not current but
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Challenges facing the Industry

* Aging infrastructure
 National, State, & Local

» Seasonality and Flooding

» Dredging

» Tariffs — global impacts

* Educating the public
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Kathryn Sarnecki
kls@sppa.com
651.204.6221

WWW.SPPO.CoOmM

Questions?


mailto:kls@sppa.com
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