






tion modes, and by controlling provider 
and client abuse and fraud. The third is to 
integrate all Hennepin County transporta-
tion systems.
    One of the ýrst steps taken toward 
achieving these goals was to establish a 
single phone number that clients and pro-
viders can call for service-related issues. 
Equally important was educating clients 
about the transportation options for which 
they are eligible and can receive reimburse-
ment. As a pre-paid medical assistance 
health plan for Medicaid clients, MHP pro-
vides transportation services to qualiýed 
Hennepin County residents 

using a brokerage-type system. MHP 
also provides customer service, record 
management, and economic assistance 
on behalf of Hennepin County. ñOur cus-
tomer service representatives are trained 
to know about all of the county services 
available so they can effectively answer 
our clientsô questions,ò Iglesias said.
    Currently, this initiative is in 
what Iglesias called the ñdemonstra-
tion phase.ò ñWeôve started small 
and want to learn and grow in a 
controlled way,ò he said. Although the 
current focus is on non-emergency medi-
cal transportation, Iglesias said there are 
several other areas that eventually will be 
incorporated into the program. ñMHP is 

being used as a focal point to coordinate 
all of Hennepin Countyôs transportation 
needs. The medical side is where the big-
gest need is, so thatôs what we started 
with. In the future, we want to capture all 
transportation services whether they are 
medical or social.ò 
    According to Iglesias, one of the 
remaining challenges is getting the vari-
ous county departments to buy into the 
idea of centralization. ñSome people 

donôt want to change the way they are 
doing things,ò Iglesias reported. ñWe also 
have some clients who are a little reluc-
tant about us because theyôve received 
not-so-great service in the past.ò
    Barbara Green discussed the American 
Red Crossôs use of a partnership-based 
trans-

portation 
model in the Twin Cities. The Ramsey 
County Coordinated Transportation 

program, which is part of the Red 
Cross, and the West Metro Coordinated 
Transportation (WMCT) program, 
which is part of Volunteers of America 
Minnesota, work together to provide a 
variety of transportation-related services 
via subcontracts and partnerships with 
other organizations. 
    Although the Ramsey County pro-
gram offers technical assistance to ride 
providers and develops new services and 

resources by identifying 
service gaps and then 
ýnding the funding to ýll 

them, Green talked mostly about how 
it coordinates transportation services 
using a ride purchasing program. Both 
paid and volunteer drivers provide rides 
to such things as medical appointments, 
adult day care facilities, English-language 
and independent living skills classes, 
and grocery shopping outings. The pro-

gram depends on a variety of funding 
resources including donations from 

passengers, various foundations 
and corporations, hospitals and 
HMOs, and others. In addition to 
providing actual rides, the program 

also bills the hospitals and HMOs on 
behalf of the ride providers and distrib-

utes the money back to the subcontrac-
tors. ñWeôre one of the few programs to 
do this,ò Green explained. 
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The Hennepin County Integrated Transportation Project 
was started in a joint initiative between Metropolitan 
Health Plan (MHP) and Hennepin County to address 

fragmented transportation services. According to Fausto Iglesias, 
this initiative has three main objectives. The ýrst is to improve and 
simplify client access to healthcare and to simplify the system for 
transportation and medical providers as well as for county employ-
ees. The second is to make the best use of funds by controlling 
administrative costs, promoting use of the least costly transporta-










